
Finance Committee Agenda 
Jefferson County 

Videoconference OR 
Jefferson County Courthouse 
311 S. Center Ave, Rm C1021 

Jefferson, WI  53549 
Date: Thursday, September 19, 2024 
Time: 8:30 a.m.  

Committee members: Jones, Richard  (Chair)  Walt Christensen 
   David Drayna   George Jaeckel  

Kutz, Russell 
  

 Join Zoom Meeting 
https://us06web.zoom.us/j/87697754337?pwd=cnVKMzd0TkZFY3RPRHpxMW5kTGxVdz09 
Meeting ID: 876 9775 4337 
Passcode: Meet2022 
Dial by your location: 1 312 626 6799 

 
 

1. Call to order  
2. Roll call (establish a quorum)  
3. Certification of compliance with the Open Meetings Law  
4. Approval of the agenda  
5. Communication  
6. Public comment (Members of the public who wish to address the Committee must register their request at this time)  

7. Department 2025 Budget Hearings 

a. Finance 
b. Outstanding Department Budgets 
c. 2025 Capital and 5 Year Capital Plan 
d. General Revenues; General Expenditures (Contingency) 
e. Fee Schedule 
f. Fund Balance Policy 
g. Debt Service 
h. Set Tax Levy 

 
8. Set future meeting schedule, next meeting date, and possible agenda items  
9. Adjourn  

Next scheduled meetings:   Tuesday, October 1, 2024 
Tuesday, November 5, 2024 
Tuesday, December 3, 2024 
 

A Quorum of any Jefferson County Committee, Board, Commission or other body, including the Jefferson County Board 
of Supervisors, may be present at this meeting. 

Individuals requiring special accommodations for attendance at the meeting should contact the County Administrator 24 
hours prior to the meeting at 920-674-7101 so appropriate arrangements can be made. 

https://us06web.zoom.us/j/87697754337?pwd=cnVKMzd0TkZFY3RPRHpxMW5kTGxVdz09


















Account Requested Administrator Related Budget Bonded Use of Fund Levy
Department ORG Number Project Description Amount Budget Funding Carryover Debt Balance Request Class

Central Services 11201 594810 Floor Care Equipment Replacement 19,500                -                       -                          -                          -                          -                             -                               GG
Central Services 11201 594820 Maintenance Shop Shelving 5,000                  -                       -                          -                          -                          -                             -                               GG
Central Services 11201 594822 Replacement of the Elevator Switch 37,472                -                       -                          -                          -                          -                             -                               GG
Central Services 11201 594822 Courthouse North Drainage 110,000              -                       -                          -                          -                          -                             -                               GG
Central Services 11201 594822 LEC Lint Trap Install 35,000                -                       -                          -                          -                          -                             -                               GG
Central Services 11201 594822 Security Devices at Existing Doors 140,000              -                       -                          -                          -                          -                             -                               GG
Central Services 11201 594822 Concrete Sidewalk Replacement - South end of Courthouse 21,800                -                       -                          -                          -                          -                             -                               GG
Central Services 11201 584922 Jail Humidification Upgrade 145,000              -                       -                          -                          -                          -                             -                               GG

Central Services Total: 513,772              -                       -                          -                          -                          -                             -                               

Fair Park 12101 594810 Water Filling Stations 17,000                17,000                17,000                    -                          -                          -                             -                               CR
Fair Park Total 17,000                17,000                17,000                    -                          -                          -                             -                               

Land & Water Conservation 12407 594816 Agricultural Conservation Easement 279,000              279,000              150,000                  129,000                  -                          -                             -                               CD
Land & Water Conservation Total: 279,000              279,000              150,000                  129,000                  -                          -                             -                               

Land Information 12503 594819 Air Photo Acquisition 105,000              105,000              105,000                  -                          -                          -                             -                               GG
Land Information 12503 594819 NG 911 5,000                  5,000                   5,000                      -                          -                          -                             -                               GG
Land Information 12503 584819 GIS System Review 20,000                20,000                20,000                    -                          -                          -                             -                               GG

Land Information Total: 130,000              130,000              130,000                  -                          -                          -                             -                               

Parks 12810805 594821 28101 Interurban Trail Construction 1,770,662          1,770,662           1,416,530              354,132                  -                          -                             -                               CR
Parks 12801 521219 Jefferson County Park and Open Space Plan Update 45,000                -                       -                          -                          -                          -                             -                               CR
Parks 12801 594810 Kanow Park - Gate Operator Replacement 15,000                -                       -                          -                          -                          -                             -                               CR
Parks 12801 594808 Korth Park Connector Trail 85,000                -                       68,000                    -                          -                          -                             -                               CR
Parks 12807 535245 Garman Restoration 100,000              100,000              100,000                  -                          -                          -                             -                               CR
Parks 12801 584808 Carnes East Winter Warming/Shelter Changing Area 50,000                -                       35,000                    -                          -                          -                             -                               CR
Parks 12801 594822 Welcome Travelers Shelter Refurbish 7,000                  -                       -                          -                          -                          -                             -                               CR
Parks 12801 594822 Holzhueter State Park Parking Lot 17,000                17,000                -                          17,000                    -                          -                             -                               CR
Parks 12801 594810 SkidSteer S-570 60,000                -                       35,000                    -                          -                          -                             -                               CR
Parks 12801 594810 Polaris Range 900 Replacement 21,000                -                       12,000                    -                          -                          -                             -                               CR
Parks 12801 594810 Toro Zertoturn 56,000                -                       12,000                    -                          -                          -                             -                               CR
Parks 12801 594810 Suretrack Deck-Over Trailer 14,000                -                       7,000                      -                          -                          -                             -                               CR

Parks Total: 2,240,662          1,887,662           1,685,530              371,132                  -                          -                             -                               

Register of Deeds 13001 594819 Back Scanning Vital Records 25,000                -                       -                          -                          -                          -                             -                               GG
Register of Deeds Total: 25,000                -                       -                          -                          -                          -                             -                               

Sheriff 13101 594811 Six (6) Ford Police Interceptors 643,176              -                       40,000                    -                          -                          -                             -                               PS
Sheriff 13101 594814 Canine Replacement after Retirement 16,000                16,000                16,000                    -                          -                          -                             -                               PS
Sheriff 13101 594810 Food Tray Transportation Carts 8,500                  -                       -                          -                          -                          -                             -                               PS
Sheriff 13101 594810 Whitewater Tower Site Move 55,000                -                       -                          -                          -                          -                             -                               PS
Sheriff 13106 591810 Criminal Livescan Booking Station 17,350                17,350                -                          -                          -                          -                             17,350                        PS
Sheriff 13108 594810 Jail Recreation Yard 50,000                50,000                50,000                    -                          -                          -                             -                               PS
Sheriff 13113 594811 Replacement Vehicle DTF 8,000                  8,000                   8,000                      -                          -                          -                             -                               PS
Sheriff 13114 594811 Replacement Vehicle DTF 16,000                16,000                16,000                    -                          -                          -                             -                               PS

Sheriff Total: 814,026              107,350              130,000                  -                          -                          -                             17,350                        

UW Extension 13301 594813 Upgrade AV for Rooms 8 & 9 8,000                  8,000                   -                          8,000                      -                          -                             -                               CR
Total UW Extension 8,000                  8,000                   -                          8,000                      -                          -                             -                               

General Fund totals 4,027,460          2,429,012          2,112,530              508,132                 -                          -                             17,350                        

Human Services 61169900 594822 65210 Workforce Development Lobby Security 200,000 -                       -                          -                          -                          -                             -                               HS
Human Services 61169900 594822 65210 Compliance Area Improvements 55,000 -                       -                          -                          -                          -                             -                               HS
Human Services 61169900 594813 65210 Lueder House Dining Room Furniture 45,000                -                       -                          -                          -                          -                             -                               HS
Human Services 62081700 594811 656195 Replacement Vehicles 82,718                82,718                82,718                    -                          -                          -                             -                               HS

Human Services Total: 382,718              82,718                82,718                    -                          -                          -                             -                               

Highway-Equipment Haul trucks/Plow equipment 2,000,000          2,000,000           2,000,000              -                          -                          -                             -                               PW
Highway-Equipment Specialty trucks 300,000              300,000              300,000                  -                          -                          -                             -                               PW
Highway-Equipment Small trucks/pickups/SUVs 400,000              400,000              400,000                  -                          -                          -                             -                               PW
Highway-Equipment Support equipment 100,000              100,000              100,000                  -                          -                          -                             -                               PW

Highway Equipment Total: 2,800,000          2,800,000           2,800,000              -                          -                          -                             -                               

Capital Budget - 2025



Capital Budget - 2025
Highway-Projects 53312 CTH D (STH 59-US 18) 4,850,000          4,850,000           -                          -                          -                          -                             4,850,000                   PW
Highway-Projects 53312 CTH D (Bark River Bridge) 550,000              550,000              -                          -                          -                          -                             550,000                      PW

Highway Project Total: 5,400,000          5,400,000           -                          -                          -                          -                             5,400,000                   

MIS 77001 594810 VM Server 31,900                31,900                -                          -                          -                          -                             31,900                        GG
MIS 77001 594810 Human Service/Highway AP 75,000                75,000                -                          -                          -                          -                             75,000                        GG
MIS 77001 594810 Camera Replacement 6,000                  6,000                   -                          -                          -                          -                             6,000                           GG
MIS 77001 594810 Workforce Switches 135,000              135,000              -                          -                          -                          -                             135,000                      GG
MIS 77001 594810 Fortinet Analyzer 20,000                20,000                -                          -                          -                          -                             20,000                        GG
MIS 77001 594810 Fortinet Sandbox 115,000              115,000              -                          -                          -                          -                             115,000                      GG

MIS Total: 382,900              382,900              -                          -                          -                          -                             382,900                      

Fleet 71001383 594811 Fleet Replacement Vehicles 150,000              150,000              150,000                  -                          -                          -                             -                               GG
Fleet Total: 150,000              150,000              150,000                  -                          -                          -                             -                               

Grand Totals 13,143,078        11,244,630        5,145,248              508,132                 -                          -                             5,800,250                  
Higway Equipment 2,800,000          2,800,000          2,800,000              -                          -                          -                             -                               
Highway Project 5,400,000          5,400,000          -                          -                          -                          -                             5,400,000                  
General (Human, MIS, General Gov, Capital Projects, Fleet) 4,943,078          3,044,630          2,345,248              508,132                 -                          -                             400,250                      

CD Conservation and Development 279,000              279,000              150,000                  129,000                  -                          -                             -                               
CR Culture/Recreation/Education 2,265,662          1,912,662           1,702,530              379,132                  -                          -                             -                               
GG General Government 1,201,672          662,900              280,000                  -                          -                          -                             382,900                      
HH Health and Human Services 382,718              82,718                82,718                    -                          -                          -                             -                               
PS Public Safety 814,026              107,350              130,000                  -                          -                          -                             17,350                        
PW Public Works 8,200,000          8,200,000           2,800,000              -                          -                          -                             5,400,000                   

Grand Totals 13,143,078        11,244,630        5,145,248              508,132                 -                          -                             5,800,250                  



























































For Budget Year 2025

Audited fund balance, 12/31/23 38,845,988$       

Unadjusted fund balance, 12/31/23 38,845,988         890,278            
Add: Transfer from Human Services
Less non-spendable fund balances:

Inventory (26,635)               
Deposits held by WMMIC ($783,000-not included in policy) -                       
Delinquent property taxes (1,536,682)          
RLF receivable (391,429)             
Prepaid expenditures (1,168,013)          (3,122,759)          (29,736)            

Less restricted fund balances
Other restricted fund balances by departments (2,040,101)          (2,040,101)          -                    

Less committed fund balances

Liability insurance claims outstanding (including IBNR) (1,334,980)          (1,334,980)          

Less assigned fund balances
Fund balance applied against 2024 tax levy -                       
Fund balance applied against 2024 tax levy-Health -                       -                    
Current year projected use of fund balance (1,488,670)          
Other assigned fund balances by departments (5,705,407)          -                    
Fund balance assigned for 2024 MIS budget -                       (7,194,077)          

Vested holiday pay (14,236)               
Vested sick pay reserve (1,259,855)          
Elected sick pay reserve (74,902)               
Vested vacation pay reserve (2,779,273)          
Vested comp pay reserve (84,613)               (4,212,879)          

Add loss/(subtract gain) on unrealized market value of investments 583,136               

Unassigned fund balance, 12/31/23 21,524,328         860,542            

Working Capital
Total budgeted expenditures (2023 budget) 99,585,393 2,023,393      
Working capital (required two month minimum) (16,597,566)        (337,232)          
Working capital (three months goal) (8,298,783)          (24,896,349)        (168,616)          

Unassigned fund balance less working capital 12/31/23 (3,372,021)          354,694            

Net "available" unassigned fund balance (3,372,021)          354,694           

* 10% of the total vested benefits calculated at $300,000 have been included in the contingency fund - vested benefits account which is 
equal to the approximate amount of vested benefits paid annually.

Fund Balance Policy Application

General Fund Health Department
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